Fremont County Consolidated Child Care Program Logic Model
Families & Children: Families have access to a wide variety of high quality early childhood education and family support options for their children. Children maintain typical
development or are referred for evaluation and treatment. Updated 3/06

Inputs _ Outcomes
Specific to Each Activities Outputs » Long Term

ol Program Element Tiligel 2-3 years
e Program Families & Children e Increase public funding sources of quality child e All Families who seek e Families |e A
Coordinator care full-day, full year early have access to | collaborative
e Project See overall inbuts in first e Increase available hours of subsidized early childhood care and education || a wide variety | partnership
ECHO and P childhood care & education & numbers of children services for their child can of high quality | exists that
Family Center column. using them. access high quality programs || early creates an
ot " o parents'time e Provide avariey of amily supportsenvioes | 1R O TR B | CUEEE R o
Council) | including resource and referral and maximize their _ o ;
partnerships e Parentson ECHO & Family | tilization as needed. * All Ch||d_ren receive well- ?hp(;[ilfgﬁiflzien system
collaboration center and home providers, and agency representatives . P 9
partnerships to meet on a regular basis regarding community a timely manner so that health | have accessto | system honors
through the childcare & developmental concerns are || a variety of and supports
Consolidated b :d it v childhood d educati addressed as early as possible. || family support | parent choice
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Child Care for chirlc:jvr:ene quality early chiidhood care and education | o Ajj children maintain Services and quality
Program _ _ typical development or are e Families | Settings.
e ECHO e  Promote preventive health care services through | referred for evaluation and are involved in | ®  Quality
Collaborative Passport & ECHO screenings treatment. their child’s EC services
Child Find e Utilize Work Sampling &DECA to measure child | ¢ The ECHO and Family early and supports
Agreement outcomes in classrooms and homes Center E.C. Council sustains a || education are av_ailable to
Funding & e Utilize MOU with DHS to assure all children who | comprehensive, collaborative, || ® Children all children.
administrative come before Child Protection team receive culturally relevant, community || have accessto | ® The
support from a developmental screening. based and inclusive network preventive system of
variety of Early e Continue Qualistar Ratings thru Readiness Project | Of services and supports for health care childcare is
Childhood_ & fund for additional community preschools and chi!dren l_Jr_]der school age and || services and bene_ficial and
programs, i.e., homes. their families. 90% are fully | profitable to
Child Care e Provide PAT home visitation to all familieswho | ® All individual immunized by | all involved.
Centers & desire it. classrooms/homes in the 3yearsofage. | o Children
romes; Hlead e Issue the Denver Child Health Passport to parents | Qualistar rated sites will are prepared
gig %DEEFL\S' ¢ during hospital visits to each newborn tFr)ack utiF:ization receive an average of 5.5 on for
Parts B & C of preventive health care & provide reminders for ECERS/ITERS/FDERS _ kindergarten
First Steps PAT immunizations & well child check ups. e All Qualistar rated sites EXperiences.
Earl Childhood will receive an average of8 on
Men):al Health the Family Partnership Scale.
CPP




Services & Facilities: The Early Childhood Network of services and supports assures well-qualified staff and developmental appropriate environments. Updated 3/05

Inputs o Outcomes
Specific to Each Activities Outputs n Long Term
Overall Initial
Program Element 2-3 years
e Program Services & Facilities e  Utilize the Qualistar data collection in center- e Qualistar rates 2 e The e A
Coordinator See overall inputs in first column | pased classrooms and child care homes followed by preschools, 8 centers and 2 supply of well | collaborative
o ; and the following: consultation regarding raising their rating homes annually. qualified early | partnership
Project
ECHO (Early ® Qualistar Ratings e  Assist center/homes in obtaining credentialing, e Allclassrooms in 8 childhood exists that
Childhood Care | ®  Scholarship or higher accreditation, and complete Educare Rating centers, 2 preschools and 3 providers & creates an EC
& Education education and other training e  Provide bonuses for quality through Mini Grants | homes participate in DECA well-equipped | Education
Outreach) & opportunities for providers and Readiness Contracts with providers. pre/post assessments. gsgt'if:];:\re system
partnerships including 3 EC MH Specialists | Readiness Grants 3 homes participate Ounce ™ and SI:PF;IOV_tS
i - - o e arent choice
;ollacbggpiq:nmty _%e;::‘lldcare & Behavior SUpPOt | o proyige technical support for mental health issues | Pré/POSt assessments. identification gnd quality
artnerships DECA training, ECE CARES and children with challenging behaviors to families, ° Allclassroomsin8 of “quality settings.
P P g classroom teachers & home providers. centers and 1 home participate [f.. ... oo :
through the Peer Mentors & ECE-CARES : in Work Sampling pre/post acllity/nome™ | o Quality
Consolidated classes e Increase number classrooms and homes trained to 2SSESSMENTS is standardized | garly
Child Care Pilot | «  Work Sampling and Ounce | Us¢ DECA, Work Sampling, Ounce & ECE-CARES ' e Children | Childhood
Action Team Training strategies through annual community training and ; All Ce_rzjter and at:gaslt 5 |l under school | settings are
: coaching by the trainers and mentoring by CARES Ome providers are actively ; ;
e ECHO e Denver Child Health Peer Mentors engaged in a sequential system || 29° and their | available to all
Collaborative Passport . : : of professional development. || familiescan | children.
Child Find e Pueblo Community College | ® Monitor progress by collecting data and analyzing as documented by the numbér access a e The
Agreement AA in ECE results for DECA, Work Sampling, Ounce, ECE of training thev attend variety of high | system of
Funding & CARES, and Crib to Kindergarten services as well as Credentia%s avalarded and ECE || auality early childcare is
administrative collecting information on individuals attending dearees achieved. childhood beneficial and
support from a training,, receiving TANF Scholarships, getting g o services profitable to
variety of Early credentials, utilization of preventive health care ® Allclassroomsin8 o The all involved.
Childhood services, immunization status, CPP longitudinal study, | childcare centers, 2 preschools I -, e Children
programs, i.e., Kindergarten Readiness Study etc. Utilize information | @nd 2 homes receive a 5.5 or Council are brepared
Child Care for program planning and resource allocation. above on one of the Harms obtains prep
Centers & rating scales to document that funding and fqr
Homes: Head EC environments are safe, assuresg kindergarten
Start &’EHS C- with stimulating, age appropriate CXPETIENEES.
' appropriate materials. ppropriate e DAP
CAP, IDEA . administrative .
Parts B & C e 10 Community support to strategies &
First Steps PAT, individuals certified to provide || gperate the asse_ssmentsd
Early Childhood staff development in DECA, ~ |f ¢ Network | &> Tedrare
Mental Health, Work Sampling, Ounce & Programs lanni
CPP, etc ECE-CARES. planning




